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The following are the important | | functions of the various offices within the 

Polish Import-Export Agency for leather t*Skorijnpex" ) 2 


(a) Director - Zygmunt Starzenski [ 


TTEe director has the equivalent of a 


25X1 He is directly responsible to the Hinister of Foreign Trade 
25X1 His duties are to carry out the wishes and des ires of the 

25X1 He has always been a conscientious Communist* I" - 
?5X 1i 1 



school education* 
Dombrowski in Warsaw* 
of fef elgn Trade* 


(b) Import Division - di rectly responsible to the director* Chief of the Import Division 

orv ^as fh iu7 Pawlicki. I „ _ I 

ZOA '| | The Import Division employed 23 persons* The import plan 

25X1 was handed down to the Chief from the Director* The primary function of the laporf 
Division was to purchase the best quality leather for the least amount of money, but 
above all to make sure that the import plan was fulfilled* 


(c) Export Division - Chief Zdzislaw Jachj I He was 

a strict disciplinarian I I The greatest exports of leather 

25X1 were to Finland and Holland followed by Egypt, Italy, Turkey, Czechoslovak ia and Hungary* 
25X1 Exports of tanned leather and gloves to the USSR were very light, however, I I 

25X1| lexports to the USSR of these same articles were increasing* Goods exported to 

25 X 1 thi~TJSSR required special handling as it was most important that they arrive on time* 

The Export Division had 15 employees * 


(d) F inanc e Division - (fnu) Szulc, a pre -World War II Army officer, non-Party member, held 
the position of chief accountant. There were 12 employees to han d le all financial 
problems* Szulc was also president of the League of Soldier l s Friends (Idga Prayjaciol 
Zolnierzy)* 


(e) Administration Division - Chief (fnu) gtaszek - functioned as supply and maintenance 
crew* 


(f) Personnel Division - Chief was (fnu) KLajmanf 

to be replaced* The personnel division Kept a complete file on each employee * 
also responsible for hiring and screening new employees. 

25X1 SEE LAST PAGE U3 f GT ^ AREA CODES 
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(g) 


00 


(i) 


sff-sarssi'SsE a-issgtfyss? 

s^ftSTcSisj * 

report including name and location of the company van sutaLtted ferdster St^he 

torn notified the Commercial Attache in the appropriate coontry. The comerc^ 
would then obtain the necessary information concerning the reliability of the compc^rin 
question. Only after the company received clearance would approval be granted to carry 
SbSiness transactions. The division also subscribed to all Trade and Commerce 
periodicals, magazines and publications* 

Transport Division - Chief (fhu) Jedrsejkowskd . This division worked closely with Hartwit 
(International Transport Agency). ...All negotiations being completed, a duplicate of J*? 
entice contract was submitted to the transport chief. All arrangements for tavm&portatiaa 
to port of entry and final destination were the chief’s responsibility. 

Cooperation with democratic countries. The position of chief was entrusted to a Party 
member who worked directly with the director and chiefs from the import and export 
division. Its main function was to purchase leather for Satellite countries woach were 
unable, for political reasons, to deal with countries in the West. The goods ^ouldbe 
purchased by Poland and then resold to the Satellite country with no profit to Poland. 


(1) P lannin g Division - Chief (fnu) Engelhardtl I Tlus 

division employed Communist youths exclusively. When the overall quarterly plan was 
25X1 received from the Ministry in Warsaw, the planmng division was responsible for seeing 
that the import-export quota was fulfilled. It also had the responsibility of checking 
figures submitted by the import and export divisions to make sure that no mistakes had 
been made as far as changing meters to feet* kilograms to pounds and zlotys to hS dollars 
are concerned* 


- end - 


Enclosure (A)s Sketch showing the Organizational breakdown of the Export-Import Agency 
for leather. 
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